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PRESIDENT'S MESSAGE

All Hands on Deck was the rallying cry for Team
Pioneerin2022. Thiswasayearofrenewed enthusiasm
and growth for Pioneer Bank. After emerging from a
global pandemic, the need for partnerships amongst
ourselves and our communities is greater than
ever. This community impact report demonstrates
how a Team and a plan put into action can make
a meaningful impact on the well-being of our
communities. Year after year we strive toward our
vision of being “The standard by which all other
Community Banks measure themselves”. In 2022,
we gave each of our Team Members $100 to donate
to a non-profit organization of their choosing. This
allowed us to reach many different organizations and
helped our Team Members cultivate relationships
: with organizations that are meaningful to them.
. Our mission of making a positive difference in the
lives of those who work, bank, invest at Pioneer is
" _something that guides us in each decision we
" make. This report celebrates the efforts of
geam Pioneer. I am incredibly proud of how

~this program has grown and hope you will
inspired by the dedication of our Team.
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“Individual commitment to
a group effort - that is what
makes a team work, a
company work, a society
work, a civilization work.”

— Vince Lombardi

WWW.PIONEERBNK .com PIONEER
BANK.



BEYOND PROFIT: PIONEER
BANK'S CONTRIBUTION TO OUR
COMMUNITIES

Pioneer Bank is not only making a ditference
through our financial impact but also
through our positive social impact. As a
Community Bank, we serve the needs of
individuals and small businesses within our
geographic area. We firmly believe in our
Mission, “To make a positive difference in the
lives of those work, bank, invest at Pioneer”.

We enjoy building stronger relationships
between people in the community. We foster
personal connections between customers,
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connected, included, and cared for."
Small businesses are the backbone of our
economy, and Pioneer plays an important
role in providing loans and other financial
services to help businesses start, grow and
succeed. By supporting local businesses, we
help create jobs, boost the local economy, and
promote a sense of ownership and pride in the
community.

2022 CommunNTy lImpAcT KepPorT

Team Pioneer members, and local businesses.
The personal touch we provide makes banking
less transactional and more relational,
building a sense of community and trust.

We also take pride in our involvement in !
community activities, and support of local
events and charities. We continue to sponsor
local events, youth groups, non-profits, and
activities that enhance the community’s /
social well-being. We hope this creates a ripple
effect where everyone in the community feels |

Pioneer reinvests our profits back into the
local economy. This is because we are locally
owned and operated, and our Team Members
live and work in the same community as our
customers. This means that we have a vested
interest in the local economy’s success. Our
positive social impacts make Pioneer Bank
central to a thriving and interconnected
community.



OUR MISSION

To make a positive difference in the lives of
those who work, bank, invest at Pioneer

OUR VISION

To be The Standard by which all other
Community Banks measure themselves

WE ARE

People first
Continuously improving
Bringing out the best in each other
All hands on deck
Leaders creating leaders
Connected
Data-driven
Accountable
Having fun
Relentless

COMMUNITY BANKERS

ONEER
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TEAM PIONEER:

CREATING LASTING
COMMUNITY

— = 0 Am very BLESSED TO WORK FOR
TOTAL ASSETS \ A commuNiTy BANK Like PloNeer

$999+

PANK THey TRULY WANT TO MAke
A POSITIVE DIFFERENCE IN THER
EMPLOYEES LIVES AND Help THem
MILLION | LeARN AND GROW AS AN PERSON.

, == PioNeer PANK ENCOURAGES US
TO BE NVOLVED IN OUR COMMUNITY
AND Glve BAck [
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DoNATIONS Vice PpesivenT/
PeTAL PANKING IMANAGER

$11 5K + | L4s ceuces
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O Love workING For PioNeer PANK, [V BeeN Here For
2% yeARS, AND THey ARE THE MOST UNDERSTANDING,
FAMLY-ORIENTED BUSINESS | kNow. THey Are
WONDERFUL TO THER EMPLOYEES, WE HAVE WORK
GET-TOGETHERS, AND THeY AlwAyS ceElEBRATE
oUR MmiLesToNeS. THey INVEST Time AND
MONEY IN THER EMPLOYEES SO WE cAN
BETTER SERVE OUR cusToweRs! We Are
AlWwAYS QUick TO VOLUNTEER TO HelpP

THe commuNiTy AS well.ld

AVP PETAL Ops

JessicA PonNce

It is no small feat for a company to
maintain such a positive impact
on a community for over 120 years.
We have been able to achieve this
longevity and benetficial etfect by
putting the needs and interests of
the community at the forefront of
our operations.

We recognize that our success is
intertwined with the success of
our customers, businesses and
the community, and take steps to
ensure that we are contributing to
them in meaningful ways.

We are commiitted to sustainability
and responsible business practices.
By doing so, we are able to create
a legacy and presence in our
communities that will benefit
generations to come.

WWW.PIONEERBNK .com %"!& PIONEER
¥IF BANK.




To earn awards, Team Members must volunteer:
Gold 500+ hours
Silver 250-499 hours
Bronze 100-249 hours

PRESIDENT'S
VOLUNTEER
SERVICE
AWARDS

Since Team Pioneer was established in 2017, 27 - SiLver
awards have been earned.

The Presidential Volunteer Service Award is a
prestigious honor bestowed upon individuals
who have demonstrated a commitment to
volunteering and community service. This
award is available to Team Members who have
dedicated a significant amount of time and

effort to serving their communities through LeicH HumBle
various nonprofit organizations and causes.
Earning this award not only recognizes our
Team Member’s dedication to giving back,
but it also highlights their leadership skills,
teamwork abilities, and willingness to make a
positive impact in their communities. Awarded
by the President of the United States and the
Points of Light Foundation, such recognition
is a source of pride and motivation for Team

Members, encouraging them to continue their

- - e LMUANA HALVORSON Kl HOFFmMAN
?}?;lzgrigoplc Ehorts and NS PIFOFIGESL0 EI0 eP/ MARKETING DIRECTOR E\/P/ MARKET PRESIDENT

ADRIANN RAGSDALE

AvP/INTEBNAL AUDITOR GENERAL cOUNSEL

BroNzE

LANE CmiT 4 VeroNicA GArclA Ama CALAS DApleNe CTALDER
VP /RCA/CompliANcE/ Ccax |l / Teter vP/DrecTor oF PeTAl cax l / Teuer
C¥YA Orvicer BrANCH OPERATIONS
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We are proud“\'dé Have earned the Forbes’ Best |

Bank in New Mexico for the second time. We
have also earned the Top Workplace USA and
Albuquerque Journal Top Workplace awards
for the eighth year in a row.

Earning Forbes’ recognition
as the top bank in New
Mexico and being named a
Top Workplace in the USA
and by the Albuquerque
Journal are three significant
achievements that speak
to our commitment to
exceed expectations. These
recognitions signify that
we have surpassed our
competitors in delivering
high-quality services
to our customers while
maintaining a positive
and engaging work
environment for our Team
Members.

TOP

Forbes’ top bank in New WORK

Mexico distinction is based
on a range of criteria,
includingfinancial strength,
customer satisfaction,
and innovation. Banks
that receive this honor
have demonstrated a track record of
consistently delivering superior financial
services, leveraging technology to enhance
customer experiences, and building strong
relationships with clients. As a top bank in
New Mexico,we are a proven trusted financial

2017-2023

Frbes

BEST-IN-STATE
BANKS

TOP
WORK

PLACES

TWYe23 Albuguerquejournal

PioneerBank is a 2023
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partner for the comm ]

Being named a Top Workplace in the USA
as well as by the Albuquerque Journal
for New Mexico is also a
notable achievement. These
recognitions are awarded
to businesses that create
a positive and inclusive
work environment, foster
a culture of Team Member
engagement, and invest in
the professional growth and
development of their staff.
By earning this distinction,
we have demonstrated that
we value our Team Members
and are committed to
providing a fulfilling and
rewarding work experience.

Together, these three
accolades demonstrate
that Pioneer is not only
committed to delivering
excellent financial services
but is also dedicated to
cultivating a supportive,
collaborative, and fulfilling
work environment for
our Team Members. Such
 recognition serves as a
source of pride and motivation for both
customers and Team Members, further
cementing Pioneer Bank’s reputation as a
leader in the industry.

Top Workplace!
7 Years Running

www.PloneerBNk.com  %PIONEER
PIFBANK.




FOSTERING CREATIVITY
AND GROWTH

Great leadership is the cornerstone of any
successful organization. Pioneer is blessed
to have leaders who inspire, motivate, and
guide our Team Members towards achieving
common goals. They provide a clear vision for
Pioneer Bank and instill a sense of purpose in
Team Pioneer. Our leadership understands
the importance of having a strong team and
know how to develop and empower our Team
Members to become the best versions of

themselves.

Our leadership knows how to identify and
cultivate the unique talents and strengths
of our Team Members. They provide
opportunities for professional development
and growth, which allows Team members to
reach their tull potential. By investing in our
Team’s growth and development, they help us
build a team of highly skilled and motivated
individuals who are committed to achieving
Pioneer Bank’s objectives.

CirisTorier G. PAlmep
ceo/PrPeSIDENT

CHARWMAN, INDEPENDENT CoMMUNITY PANKERS
AssocATioN oF New Mexico

Vice PresiDenNT oF THe ConTHeASTERN
QocieTy oF CPAs

PaAsT CHARMAN oF THe Poswell CHAves Co.
E coNomic DevelopmeNT CORPORATION

Nicole AusTIN
evpP/CLo

WMemBer, LeADeRrsHIP New Mexco
BoArD

PoArD MemBer, /INTED W4y

RoARD MemBer, Roswell-CHAves CouNTY
E coNomic DeveloPmeNT CorRPORATION

AAroN EmmerT
evpP/C¥o

BoARD CHAR, Boys AND Giels CLuBS oF
CHAVES AND LNcolN CounTIES

PoArD CHAR, Poys AND GRS CLUBS oF
Awepich New Mexico Ares Covnal

DirecToR, New Mexico BANKERS
AssociATioN

¥iEel HOFFmMAN
EVP/ MARKET PRESIDENT

CHAR, JuNior LeADeRSHP LAS CRUCES
CHamper oF Commerce

VoluNTEEeR, BI6 PROTHERS BI6G CiIsTERS
WounT AN RecioN (BBRE)

BERC MDD VolleyBAlL CommiTTee



PioNeer PANK LVeS ITB MissioN
CTATEMENT, IMAKNG A POSITIVE
OirrereNcell] By VOLUNTEERING
SUBSTANTIAL HOURS AND RESOURCES IN
eAcH cOMMUNITY WE SERVE, THERERY
MAKING A DiFrFereNceE WwHeRE wWe ALL

Live, work, AND NvesT.[
leo loveTT
Vice PresivenT/
PRANCH MANAGER
PeTAL RPANKING IMANAGER
AlLAmoGorDO

NumBep oF Tedm |
MemBers Eo 2022)

30 YEARS

| LONGECT TENNEE |

The positive work environment
we foster boosts Team Member

morale, job satisfaction, and
motivation. Our members
feel valued, supported, and

appreciated, and are loyal to
Pioneer Bank. We appreciate their
investment of time and energy in
achieving our goals. Our Team
Members are more productive
and engaged in their work, which
benefits our organization in the
long run. We prioritize Team
Member satisfaction and well-
being, understanding how crucial
that is in retaining talented and
committed Team Members.

BN com %’%PB\}}I(EER




Liel HoFrmANG FAmiLy: CioNey,
Torl, PeTHANY AND MARcEL

KATRINA AvimermAN (BAck pow,
SECOND FROM LEFT) AND Hep
cHILDREN (FRONT BOW); JUSTN,

B MADISON, AND JONATHAN

£

JOANN MAScARENAS AND Her  Glorid LovATo SABRINA PALUMA AND

HUSBAND, NATE AND Hep Her Nece, AALyAH
DAVGHTER,

Mreya

L MATT Hew Burke AND His
— i wIFE, Julie S

£ ASSANDRA GreeN WiITH Hep
HUSBANTD, RICHARTD AND SON,
cHANcE

VeroNicA GArRcIA

e soN Tee PRANDI CANDELARIA AND Heb f
NePHew, XADRIAN |
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FAMILY FUN WITH PURPOSE:
VOLUNTEERING TOGETHER

JosePHINE LovATo AND Her DAVGHTERS, ANALICIA, T:’ElANA, JUUANA, LANA, IMARIANA

Team Pioneer encourages our members to
bring their family members along when they
volunteer in our communities. Volunteering
with family members is an incredibly
enriching experience for both our volunteers
and the community we serve. When families
work together to support a cause, we create
a stronger sense of unity and purpose within
our community, while also fostering greater
empathy and understanding between family
members.

One of the biggest benefits of volunteering
with our family members is the sense of
camaraderie that it fosters. Working together
towards a common goal helps our family
members feel more connected to one another,
strengthening the bonds between siblings,
parents, and children. It also provides an
opportunity for family members to learn more
about one another’s strengths, weaknesses,
and interests, helping them to develop a deeper
appreciation for each other’s unique qualities.

AsHley Ruiz AND Her soN, CArTeR
ALANA

Glord LovATOoR DAVGHTERS, NeEel4A AND

CHeisTopier PAumeed
WIFE, COURTNEY

WWW.PIONEERBNK.cOM ‘%EEE\RI(FER
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Donations and volunteering are two powerful
ways in which Team Pioneer positively
impacts our communities. Whether it’s
donating money, time, skills, or resources,
every act of kindness and generosity makes a
difference in the lives of others.

ORGANIZATIONS
HelLPED

THE POWER OF
GIVING BACK

In addition to the tangible impacts that Team
Pioneer’s donations and volunteering have on
our communities, these acts of kindness and
generosity also help foster a sense of empathy
and connection among our Team Members.
By working together to address shared
challenges and supporting one another, we
build stronger, more resilient communities
that are better equipped to tackle future
obstacles and promote positive change.

4 T e X T 2
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1,171

VOLWNTEERZ
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IVOLVNTEERNG

wiTH PioNeerp

PANK GIVES IE A
PURPOSE. NOTHING
FTEELS BETTER THAN
CONTRIBUTING TO
THe PeoPLE N My
commuNITy.O

[saBelLe VAN

DoorN
ese ll/Teuer
Koswell

DoNATIONS

$115K+

EvoucATioN

[PioNeer PANK S A

- TrRUVE COMMUNITY

ANk. THey TRULY

- cAre ABouT THER

- TEAM MEMBERS

| AND VALuE THeR
cusTomERS. WORKING
AT PionNeer PANK HAs
| ALLOWED WME TO WORK
| WITH Some WONDERFUL
| AND TALENTED TEAM
| mMeEmMBERS, AND [Ve

| HAD THE PleAsuirEe OF
| HELPING some AMAZING
| cusTowmers. [

NATHAN BRANDT
VP | Commerecial LoAN
OFFicer

CommuNiTy
NTIATIVES

. -
WWW.PIONEBRBNY.com %=PIONEER
: ¥IEBANK.




FROM THE HEART: INSPIRING
TEAM MEMBERS TO GIVE BACK

—

% PIONEER
lf% BANK
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In an effort to give back to the community,
Team Pioneer has launched a new initiative
that is empowering its employees to make a
difference. Under this initiative, every Team
Member at Pioneer Bank is given $100 to
donate to a non-profit organization of their
choice.

Thisinitiative not only promotes philanthropy
and community involvement among Team
Members, but also allows them to support
causes that are close to their hearts. From
animal welfare to homelessness, employees
are encouraged to donate to non-profit
organizations that align with their personal
values and beliefs.

| #ypioNEER
'QBANKEER

e
WELL Memeress oM TrTes

2022 CommunNTy ImPAcT KePorT

This initiative has received positive
teedback from both Team Members and the
community, with many praising the company
for our commitment to social responsibility.
It not only allows Team Members to feel
good about making a positive impact in their
community, but also helps build a stronger
sense of connection and engagement with
Pioneer Bank.

By inspiring Team Members to give back to
our communities, Pioneer Bank hopes to set
an example for others to follow.

[ mpoNEERR
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- [¥ you HAD ToLD me [D STILL BE N

- Poswell New Mexico l-yeArs LATER

~ wieN | FIRST STARTED AT PloNeer

- - PANK, | woulD HAVE SAID youike crAZY.

| Pevore | meT my wire, | FEARED UTTLEN
- UFE, BuT Now | HAve soWmeTHNG To LosE.
- Pevrore | ¥New my exTENDED PioNeer

- BANK FAmILy, | DIONG- worry ABOUT

[ SEARCHING FOR A cAREER OR STARTING
 OVER N 4 New communNTy. QimiLAR To

| FINDING A SIGNIFICANT oT Her THAT you
AN TRULY cALL BEST FRIEND, FINDNG

- PioNegr BANK IS A SORT oF LoTTO |

~ cOULD NEVER EXPECT TO WIN TwWiceE IN A

| UreTmel MATT Hew Burke
c Vice PresDeNT/INFORMATION TeciNoLoGy

Foswell

'* ELL vy "1""\‘.:’ 5o

toneinibn Disaster PeleF s 9 €
nwrdved e 5 Sl — o

T

«PIONEER
lf% FBANK 2.8.92

DATE

a_, wgzae CHAVES £0. ¢ MICER FUND s 55020
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DJoNNG TeAm PioNeer HAS BeeN
ONe oF THe BesT lLire cHolces |
HAve mADE. THe oPPORTUNITY |
HAve BeeN GiveN IS JUST AmAZNG!
WORDS cANNOT Fully EXPRESS
How GrATERUL | Al | Look
FORWARD TO SEENG WHAT THE
FUTURE HOLDS FOR MYSELF AND

Pioneep PANK! [

WiHiTNey CANDELARIA
PeTAL BANKING CUPERVISOR

Koswell

TeAm WemBers
PArTICIPATING




OPioNeeR BANK REMINDS WME EVERY

DAy THAT | Am VALLIED NOT ONLY AS AN
WMPORTANT PART OF THeE TEAM, BUT Also
AS AN INDIVIDUAL. PecAuse oF PioNeep, |
HAVE (EARNED TO NOT FEAR cHANGE, BUT
eEMBRACE IT WiTH eNTHUusIAsWMIO

BANcA VelAsauez
PeTAL BANKNG CupeRrViISOR
Poswell

0 HAve workeD For PioNeer
PBANK For THrEE yEARS N A . -
VARETY OF ROLES, AND IT STILL : ' Southem
AmAzeS mMe How WELCOMING ' N - New
THE ENVIRONWMENT IS. [T DoEs 1. lexico
NOoT MATTER WHO you ArE, OR & ” -
WHAT your TITLE IS, you Wil . Yiabetes
Be TREATED WITH VALLE AND == el lutreach
PESPECT. | Believe, THAT IS WHAT R '
WMAKES OUR CcUSTOMER SERVICE
AS oo As 1T 1S. PioNeer
BANK employees ¥Now How we
woulD ke TO BeE TREATED,
AND N TURN THAT IS How we
TreEAT oTHeRS. THIS ¢AN Be

© PROVEN TIME AND TIWE AGAN,
wHILE our STATF MAKES A
DIFFERENCE VOLUNTEERNG IN OUR
commuNITeS

¥eprl HeNDrIX
PeTAL BANKING CupeRVISOR
oswell



TRANSFORMING OUR
COMMUNITIES ONE
LOAN AT A TIME

As a Community Bank, Pioneer Bank plays a significant
role in driving the growth of our communities through
lending. We are locally owned and operated, which
allows us to have a better understanding of the
community’s needs and priorities. This knowledge
enables us to provide tailored lending solutions to
businesses and individuals that promote economic
growth and development. '

By providing small business loans, Pioneer Bank
helps entrepreneurs and start-ups grow and expand.
This creates employment opportunities, boosts our
local economies, and increases the tax base for local
governments. Pioneer Bank also supports funding
construction and commercial real estate loans to
improve the quality of life for residents which attracts
new businesses and residents to our areas.

The lending impact of Pioneer Bank is significant for
the growth of our communities. We support small
businesses and finance community development
initiatives. Our lending focus is on promoting economic
growth and development in our local areas.

CONSTRUCTICON

$155+
MILLION

MILLION

'QT/IéIEE§§
$139+
MILLION

| roTal Lenone 2022 ;

$440+
MILLION

NCREASE OF LENDNG !
over 2022

14.3%
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O Am GRATEFUL TO WORK
FOR A comPANy THAT IS

FAMILY AND communNITy

ORENTEDI[ - -
BRANDI CANDELARIA O Love PioNeer BANK
PeTAL BANKNG MANAGER BecAuse we Are A FAmMILY!

Foswell We Are A FAMILY TO NOT
ONLy FEllow EmPLOYEES,
BuT TO PeEOPLE WHO
BANK, INVEST, AND ArE A
PART OF OUR communiTy!

Pioneer BANK 4S A

ADDISON MANN
Ca% I/Teuer
Xoswell

O ke WworkKING AT
PioNeer BecAuse

we HAvE AMAZING
cusToOmERS THAT MAkE
Us Feel MPORTANT
AND VALLABLE. | ENJoy
BeING ABLE TO HelP our
CcUSTOMERS WITH THER
BANKING NegDs. [Ve weT
some ReEALLY sPeECIAL
PEOPLE FROM WORKING
Hepe (coworkers AND
cusSTomERS)

VANeSSA PeJArANOG
Teuler Curervisor/Teller

Koswell

T e el



As a socially responsible business, we
understand the importance of supporting
not only our own Team Members but also
the wider community and other businesses.
In2023,we are looking forward to expanding
our efforts to create a positive impact in
these areas.

To support other businesses, we plan to
establish partnerships and collaborations
with local organizations to offer mentorship,
training, and resources to entrepreneurs
and startups. We believe that supporting
other businesses will
not only benefit them
but also help create a
stronger local economy.

Regarding our Team
Members, we  will
continue to prioritize
their well-being by

= s . poy
cOMMUNITYIE S =

KVSCHEN

offering competitive benetfits, opportunities
for growth and development, and a positive
work culture that promotes work-life
balance. We believe that investing in our
Team Members is an investment in the
success of our business.

Additionally, we plan to support the
community through initiatives such as
charitable donations, volunteering, and
environmentally sustainable practices.
We recognize the role businesses play in
contributing to the well-being of society,
and we are committed to
doing our part to make
a positive impact. By
supporting businesses,
our Team Members,
and the community,
we hope to create a
more prosperous and
sustainable future for all.

#PIONEER |
AREANK:







